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ABSTRACT:

Purpose: This study aims to evaluate the implementation of the internal control system within the purchasing
accounting system at PT Berkat Anugerah Plastik Nganjuk. The objective is to identify the effectiveness and
reliability of internal controls in supporting accurate and secure purchasing transactions.

Methods: The research uses a descriptive qualitative approach. Data were primarily collected through interviews
with individuals directly involved in the company's purchasing and financial administration processes. Informants
include family members of the owner who hold operational roles across different company locations, such as
Nganjuk, Krian, and Balongbendo, East Java.

Findings: The findings indicate that the internal control system at PT Berkat Anugerah Plastik is strongly influenced
by familial relationships, with key positions in finance, procurement, and operations held by trusted family members.
While this structure enhances trust and coordination, it also poses risks related to accountability and segregation
of duties. Some control procedures are in place, but they are not well-documented or standardized, making
consistent application across branches difficult.

Implication: The study highlights the need to formalize and document internal control procedures to strengthen
accountability and transparency. Clearly defining role boundaries and establishing standard operating procedures
can enhance the company’s risk management and decision-making processes.

Originality: This research offers a unique perspective by examining an internal control system shaped by family-
based management. It contributes to the broader discourse on corporate governance in small and medium-sized
family-owned enterprises in Indonesia.
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INTRODUCTION

In an increasingly complex and ever-evolving world of business, manufacturing companies are required
not only to produce high-quality products but also to ensure that internal processes are efficient and
adequately controlled. One of the key aspects of operational activities is the purchasing or procurement
process, which plays a crucial role in ensuring smooth production and effective inventory management
(Matas et al., 2025). Effective inventory management helps maintain raw material availability, minimizes
stockouts, and reduces waste or losses (Panigrahi et al., 2021). The internal control system in
purchasing accounting is a crucial aspect in maintaining transparency and operational efficiency of the
company. Good internal control can help companies manage risks, ensure the accuracy of transaction
recording, and prevent fraud or abuse of authority. According to previous studies, an effective internal
control system should include separation of functions, transaction authorization, and clear reporting
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mechanisms. In the manufacturing industry, especially in medium-sized companies, challenges in
implementing this system are often related to limited resources, a lack of technology utilization, and
organizational structures that are still traditional.

The purchasing accounting system plays an important role in ensuring the smooth running of
the procurement process for raw materials and merchandise. An uncontrolled purchasing process can
cause stock imbalances, budget waste, and inefficiencies in company operations. Therefore, the
implementation of a structured internal control system is an urgent need for companies that want to
increase their competitiveness in the market. Previous studies have shown that companies that
implement a good internal control system tend to have a higher level of efficiency and are able to reduce
operational risk significantly (Indarryanti et al., 2023).

PT Berkat Anugerah Plastik, a family-owned company based in Nganjuk that specializes in the
production of plastic furniture, faces challenges in optimizing its procurement process. The question
that arises is: Is the SPI applied to purchase activities in real-world companies, especially PT Berkat
Anugerah Plastik, the same as the SPI in theory? Although the company has implemented a purchasing
accounting system (Mulyadi, 2016), preliminary observations indicate that internal control practices are
not yet fully effective. Notably, there is a lack of clear separation between key functions such as
authorization, recording, and inventory storage, which may lead to disorganization in transaction
monitoring and documentation.

Weaknesses in the accounting process can pose significant risks to a company's financial
health. When cash inflows and outflows are not carefully monitored, the company may suffer financial
losses (Rahmansyah & Darwis, 2020). Therefore, a robust and well-functioning internal control system
is essential to ensure the accuracy of both financial and operational information. According to Mursyida
& Maulina (2023), internal control plays a major role in the reliability of financial reporting, as it provides
a structured mechanism for recording and gathering information on business transactions. Internal
control systems are defined as frameworks designed to help organizations achieve their objectives,
improve efficiency, and prevent irregularities (Ngala & Musikavanhu, 2023; Igbojioyibo, 2024). Mulyadi
(2016) emphasizes that internal control must be supported by a well-defined organizational structure,
consistent procedures for authorization and documentation, and sound operating practices to be
implemented effectively and sustainably (Mulyadi, 2016).

However, in practice especially among small and medium-sized enterprises internal control
implementation often encounters various obstacles. Many companies focus solely on formal
administrative compliance while overlooking the importance of consistent execution and the
competence of involved personnel. Yet, accurate and timely accounting information is critical for sound
decision-making (Andhaniwati, 2022; Yemisi, 2024). Therefore, evaluating the effectiveness of internal
control in the purchasing accounting process becomes a strategic necessity. Such evaluation aims not
only to strengthen the existing system but also to enhance the company’s transparency, efficiency, and
accountability in managing procurement activities.

With this background, this study aims to evaluate the implementation of internal control systems
in the purchasing accounting system at PT Berkat Anugerah Plastik Nganjuk. Internal control
implemented in this company is the main focus in understanding the effectiveness and reliability of the
system in supporting accurate and safe purchasing transactions. Although many studies have
discussed internal control systems in various sectors, there is still a gap in studies that specifically
highlight the implementation of this system in the plastics industry, especially in medium-scale
companies such as PT Berkat Anugerah Plastik Nganjuk. Most studies focus more on large companies
with standardized systems, while companies with family ownership structures often face unique
challenges in implementing effective internal control. Therefore, this study seeks to fill this gap by
exploring and answering a research question (RQ):

RQ: How internal control systems are implemented in the purchasing accounting system at PT Berkat
Anugerah Plastik Nganjuk, East Java?

By answering the research questions, the novelty of this study lies in the approach used to
evaluate the internal control system, namely by combining qualitative descriptive analysis with direct
interviews of individuals involved in the company's purchasing and financial administration processes.
This approach enables a deeper understanding of the factors that influence the effectiveness of internal
control, including aspects of employee compliance, the utilization of information technology, and
reporting and transaction authorization mechanisms. Thus, this study not only provides an overview of
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the internal control system, but also offers practical insights for companies in improving operational
efficiency and transparency.

LITERATURE REVIEW

An accounting system is a series of procedures and tools designed to collect, record, classify, and
report financial information relevant to company management. Mulyadi (2016) defines an accounting
system as an organization of forms, records, and reports that are coordinated in such a way as to
provide financial information needed for managing the company. According to Kodu (2022) and
Rahmaniar & Khairita (2023), an accounting system involves the integration of various elements such
as documents, technology, and human resources, which aim to ensure the accuracy of the information
produced and support control and decision-making within the organization. One important subsystem
in the accounting system is the purchasing accounting system, which functions to regulate the process
of procuring goods or services needed by the company. This process is not only related to operational
efficiency but is also closely tied to internal control as a safeguard for transactions.

Internal control plays a crucial role in supporting the effectiveness of the purchasing accounting
system. According to Mulyadi (2016), internal control is a series of activities that are designed,
implemented, and utilized by authorized parties to achieve organizational objectives in accordance with
established policies. The main objectives of this system are to safeguard assets, ensure the accuracy
of accounting data, and enhance operational efficiency (Sujarweni, 2015; Wahida & Suryaningrum,
2023). In the purchasing process, internal control becomes especially important due to the high potential
for fraud, inefficiency, and transaction errors. The main elements of internal control include a clear
organizational structure with the separation of key functions, adequate authorization and recording
systems, and operational practices that adhere to standards. The effectiveness of the internal control
system is a critical aspect in maintaining operational continuity, asset protection, fraud prevention,
regulatory compliance, and the confidentiality of the information produced (Kalumata et al., 2017; Bhat,
2023).

Several previous studies support the importance of implementing internal control in the
purchasing cycle. Zaneta (2024) emphasized that effective internal control can significantly reduce
errors, prevent waste, and lower the risk of fraud, thereby strengthening financial accountability. They
also note that the absence of a reliable purchasing information system can result in inaccurate
transactions and weaken oversight of cash flows. Katan & Ratih (2023) showed that the implementation
of fully documented purchasing procedures, systematic recording, and clear task separation can
enhance the effectiveness of internal control. Meanwhile, Zaneta (2024) found that organizational
weaknesses such as unclear task delegation, poor documentation, and the absence of a structured
archiving system can reduce the reliability of internal control within the purchasing function. Andhaniwati
(2022) also shows that internal control in the purchasing cycle, which is carried out in accordance with
procedures can improve the company's operational effectiveness. Yanti et al. (2020) and Rachmawati
& Sunani (2023) emphasized that the success of the internal control system in purchasing is influenced
by continuous evaluation of procedure implementation and the capability of the human resources
operating the system.

These studies share a common focus on the importance of structural and procedural discipline
in ensuring the success of internal control. While Zaneta (2024) emphasized compliance with formal
procedures, DeFond & Zhang (2023) highlighted deeper structural issues that can undermine control
effectiveness even when documentation is available. This confirms that the effectiveness of internal
control does not depend solely on written systems and procedures, but also on the application and
management of an appropriate organizational structure.

RESEARCH METHOD

This study employs a descriptive qualitative research design, which is deemed appropriate for exploring
and understanding the complexities of internal control implementation in a real-world, context-specific
setting. The qualitative approach enables an in-depth examination of processes, behaviors, and
perceptions surrounding the purchasing accounting system at PT Berkat Anugerah Plastik Nganjuk.
Given that the research aims to assess how internal control mechanisms are practiced within a family-
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run enterprise, this method provides the flexibility to capture detailed insights that quantitative methods
may overlook.

The participants in this study were selected using purposive sampling, focusing on individuals
directly involved in the company’s purchasing and financial administration processes. These included
family members of the owner who occupy key roles across various branches of the company,
specifically in Nganjuk, Krian, and Balongbendo. The participants held responsibilities in finance,
procurement, and factory operations, and were chosen for their deep involvement and knowledge of
the company’s internal practices. Although the exact number of participants was limited due to the
company’s family-based management structure, the selected individuals represented the core of the
organization’s purchasing function.

Data collection was conducted primarily through interviews. This method allowed for open-
ended responses, enabling participants to elaborate on their experiences and perceptions regarding
the internal control system. Interviews were guided by a set of predefined questions but remained
flexible to allow the exploration of emerging themes. The data were collected manually, with notes and
voice recordings made during each session to ensure accuracy and comprehensiveness. The interview
sessions were conducted in settings familiar to the participants to ensure comfort and encourage
openness.

Ethical considerations were carefully addressed throughout the research process. All
participants were informed of the study’s purpose and provided verbal consent prior to participation.
Anonymity and confidentiality were ensured by withholding identifiable information and focusing
analysis on role-based insights rather than individual identities. The researcher also maintained
neutrality to avoid bias during interviews and analysis.

Despite its strengths, this research method has several limitations. The reliance on qualitative
data and a small, non-random sample means that the findings may not be generalizable to all family-
owned businesses or manufacturing firms. The strong involvement of family members in the company
may have also influenced participants’ openness, potentially leading to biased or overly positive
responses. Moreover, the lack of formal documentation within the organization posed a challenge in
verifying some of the information shared during interviews.

RESULTS AND DISCUSSION

Purchasing Procedures

An effective internal control system (ICS), as outlined by Mulyadi (2016, Chapter 9), emphasizes the
importance of a structured network of procedures in the purchasing accounting system. These
procedures include purchase requisition, supplier selection, purchase authorization, goods receiving,
and accounting processes. Each step should involve clearly separated roles to prevent any one
individual or department from gaining full control over a transaction, thus reducing the risk of errors and
fraud.

Based on Figure 1, the purchasing procedure begins when the warehouse function submits a
purchase request to the purchasing function due to the need for inventory or other goods. After receiving
the request, the purchasing function requests a Price quote from several suppliers that they have
selected, after the supplier is selected, the purchasing function sends a PO (Purchase Order) to the
supplier. The invoice from the supplier received by the purchasing function is submitted to the
accounting function for archiving. When the goods arrive, the goods are checked by the receiving
function regarding the type, quality, and quality of the goods, whether they are in accordance with the
order or not. After going through the checking stage and the goods are in accordance, the goods are
stored in the warehouse. If the goods are not in accordance, the goods will be returned to the supplier.

At PT Berkah Anugerah Plastik, several of these procedures are already implemented, though
not always in full accordance with Mulyadi (2016) recommended separation of duties (see Figure 1).
The company's purchasing accounting system functions as follows:

Purchase Requisition

The purchase process begins with requests initiated by the production or warehouse department when
raw material levels approach the minimum threshold. This process is conducted regularly every four to
five days to support uninterrupted production. Requested items may include both finished goods and
internally processed raw materials such as cleaned plastic waste, which helps lower costs.
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“We make purchase orders every 4 or 5 days. The purchases can be for finished goods or for
raw materials that haven't been processed yet.” (Branch Manager)

Request for price

Purchase 7 Quotation )
Requisition >
Warehouse a Purchase ' ) )
Function Eunction Price Quotation Supplier
Purchase Order
Goods Storage
Receipt of Goods
from Supplier
Receiving
Functicn
Receipt of Invoice
from Supplier
Receiving Accounting
Report Function

Figure 1. Network of Procedures in The Purchasing Accounting System
Source: Mulyadi (2016)

Request for Quotation (RFQ)

Suppliers are contacted to provide price quotations. This step allows the company to compare prices
and material quality. While price is a consideration, PT Berkah Anugerah Plastik often prioritizes
suppliers that can deliver in large quantities, even at slightly higher costs, due to the operational
advantage of maintaining larger stock levels.

“Sometimes suppliers offer 5 to 10 tons of material at a higher price and others offer just 1 or 2
tons at a cheaper price, but we usually choose the 5 to 10 tons because they last longer due to
larger stock.” (Branch Manager)

Purchase Order (PO)

After selecting a supplier and agreeing on the terms, the purchasing department issues a purchase
order (PO) to formalize the transaction. A two-way matching system is used, comparing the PO against
the supplier’s invoice to verify price and quantity before goods are received.

“Usually, before buying anything, we create a PO first, and then we match it with the invoice from
the supplier. If everything matches, then we accept the goods.” (Head of Financial Administration
and the Raw Material Purchasing Section)

Receiving and Inspection of Goods

Upon delivery, the warehouse department inspects the goods to ensure they meet the specified quantity
and quality. ltems that pass inspection are stored and become available for production. This step is
crucial for detecting delivery discrepancies and maintaining inventory accuracy.

Accounts Payable Recording

The accounting department records all accounts payable related to the purchase and performs regular
reconciliations. This ensures that financial reports remain accurate and up to date.
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“For accounts payable, we are the ones who record and reconcile everything to keep the books
neat.” (Branch Manager)

Purchase Distribution
Once the production process is complete, the finished goods are distributed to customers. This
distribution is handled by the warehouse team based on incoming customer orders.

“The production system will send the goods to the customer.” (Branch Manager)

Although PT Berkah Anugerah Plastik follows the core procedural framework recommended by Mulyadi
(2016), some elements of internal control, particularly the separation of duties have not been fully
realized. The subsequent sections will explore these weaknesses more deeply, especially in relation to
the overlapping roles in purchasing, accounting, and warehousing functions. Addressing these gaps is
crucial for strengthening internal control, improving accountability, and safeguarding the integrity of
financial reporting.

Separation of Key Functions
A closer examination of the internal control elements within PT Berkah Anugerah Plastik reveals several
weaknesses, particularly in the segregation of duties. According to Mulyadi (2016: Chapter 9), the
separation of functions is a crucial component of an effective internal control system especially in the
areas of purchasing, receiving, warehousing, and accounting.

However, at PT Berkah Anugerah Plastik, overlapping responsibilities remain. For instance, the
Head of Administration also oversees both purchasing and financial recording. This was confirmed in
an interview with the Head of Financial Administration, who stated:

“As the Head of Financial Administration and the Raw Material Purchasing Section, | manage
finances and make purchase orders related to the purchase of raw materials by looking for
suppliers based on the decision of the President Director, who selects the supplier. The
purchasing department staff handles their regular duties. If | cannot negotiate or handle supplier-
related matters, my staff manages them except for the creation and archiving of purchase order
letters (PO), which | handle. The employees then send the PO to the supplier.” (Head of Financial
Administration and the Raw Material Purchasing Section)

This centralization of duties significantly undermines the effectiveness of internal controls. Without
proper separation, there is an increased risk of fraud, particularly in supplier selection, goods receipt,
and transaction recording, due to the absence of independent verification or oversight. In addition, the
receiving function which should verify goods against purchase orders is not clearly or consistently
implemented. This raises the risk of delivery errors or mismatches going undetected. Similarly, the
warehousing function lacks systematic procedures and proper documentation, compromising the
security and accountability of physical inventory.

Overall, PT Berkah Anugerah Plastik’s internal control system does not yet align with the
standards outlined by Mulyadi (2016). The lack of clear separation of key functions exposes the
company to the risk of undetected errors and fraudulent activities. To address this, the company needs
to restructure its organizational system so that each function purchasing, receiving, warehousing, and
accounting is handled independently with clearly defined roles. Mulyadi (2016) emphasizes that such
segregation prevents any single individual or department from having complete control over all aspects
of a transaction. This reduces the potential for errors and abuse and helps maintain the reliability of
financial reporting. According to Dirani et al. (2024), top management support, user participation, and
user communication positively affect user satisfaction in using the systems.

Despite this, internal practices at PT Berkah Anugerah Plastik suggest that the principle of
separation of duties has not been fully implemented. As illustrated in the earlier quote, responsibilities
that should be distributed across departments are concentrated within one role, weakening the control
environment. Management at the Nganjuk branch acknowledged that an internal control system (SPI)
has been in place since the company’s inception, albeit not comprehensively. According to the Head of
the Nganjuk Branch:

“This company has been using SPI since its inception, although it has not been fully adopted.
Company operations are currently running optimally, so we feel no need to change the system
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for now. Sudden changes could disrupt operations, as many employees are not yet accustomed
to a new system. Since our activities move quickly, any disruption could lead to a decline in
turnover, which would be problematic. Therefore, the timing for system changes must be carefully
considered to minimize obstacles.” (Branch Manager)

This statement reflects a cautious stance on reform, prioritizing operational continuity and employee
adaptation. However, it also highlights that existing controls remain vulnerable due to incomplete
implementation and overlapping roles. As stated by Kusnadi & Kirana (2023), the implementation of
internal control must still be fully optimized to assist the company's internal auditing activities.

The Authorization and Recording Processes
According to Mulyadi (2016), a purchase order must be authorized by the purchasing function or a
higher official. This principle is implemented at PT Berkah Anugerah Plastik, where the CEO is
responsible for issuing purchase authorizations. When raw materials in the warehouse begin to run low,
the warehouse staff report this to the CEO, who then decides whether a purchase is necessary. Only
after receiving approval from the CEO can the purchasing process proceed. This reflects adherence to
Mulyadi’s (2016) principle that an official with appropriate authority must grant purchase authorization.
The accounting function has also adopted Mulyadi’s principle that cash disbursements must be
authorized by a higher official and recorded by the accounting department. In practice, this means that,
once the CEO approves a purchase, the accounting department records the transaction. Although the
authorization and recording processes are formally separated, the full segregation of cash handling
responsibilities is not yet clearly evident. As noted by the Branch Manager:

“For authorization, every purchase of materials or equipment requires approval from the CEO
first. If approved, the materials can be purchased. For example, if warehouse stock is running
low, we ask the CEO whether restocking is necessary. Then we inform the accounting
department because they are responsible for recording all financial activities.” (Branch Manager)

In terms of reconciliation, the company compares incoming goods with the supplier’s invoice to ensure
the quantity and quality match the purchase details. This practice is consistent with internal control
principles, which recommend verifying physical receipts against purchasing documents to detect
discrepancies and prevent fraud.

“At PT Berkah Anugerah Plastik, reconciliation is carried out by comparing incoming goods with
the invoice to check for any shortages or inconsistencies.” (Branch Manager)

Regarding organizational structure, PT Berkah Anugerah Plastik relies heavily on family members and
trusted individuals to handle key functions. While this approach allows for internal control within a close-
knit team, it also presents risks due to overlapping responsibilities. The CEO serves as the primary
decision-maker, the accounting department records transactions, and the warehouse receives and
stores goods. Although these functions are somewhat distinct, the overlap between warehouse and
purchasing responsibilities remains a significant issue.

Specifically, the warehouse staff initiates purchase requests when inventory is low, which
conflicts with Mulyadi's (2016) emphasis on separating the purchasing and warehouse functions. This
overlap creates a potential control weakness, as it bypasses the principle of checks and balances that
internal control systems are meant to enforce.

“For the separation of duties, positions at PT Berkah Plastik are held by family members and
trusted individuals.” (Branch Manager)

Additionally, the company uses what it refers to as a “two-way system” in its purchasing process,
allowing for goods to be checked upon arrival and returned if they do not meet expectations. While this
system helps detect delivery issues, it does not replace the need for a properly segregated internal
control structure.

“For the purchasing system, we use a two-way system. If there are discrepancies in the goods
received, we simply return them. This method has worked well for us.” (Branch Management)
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Based on the interviews, observations, and documentation acquired during the research, PT Berkat
Plastik has implemented certain separation functions in the operationalization of the purchase and
procurement process.

Healthy Practices

In accordance with Mulyadi's (2016) principles of internal control, a sound purchasing accounting
system requires not only a clear separation of duties and structured documentation flow but also the
consistent application of healthy practices aimed at safeguarding company assets and ensuring the
accuracy of financial reporting. These healthy practices include strict control over documents, proper
supplier evaluation, thorough goods inspection, and careful verification of payments.

At PT Berkah Anugerah Plastik, some of these practices have been implemented effectively.
For instance, the warehouse department uses printed and pre-numbered purchase requisition forms,
which helps maintain systematic documentation and traceability of purchase requests. In the financial
process, supplier invoices are carefully reviewed before being approved for payment. This verification
includes checking the accuracy of prices, confirming the agreed terms, and recalculating totals to avoid
errors such as overpayment due to miscalculations.

As part of its disciplined approach to cash management, the company schedules supplier
payments in accordance with agreed payment terms. This not only helps maintain positive relationships
with suppliers but also enables the company to take advantage of early payment discounts whenever
possible. According to staff at the branch finance division, this strategy is regularly followed to ensure
financial efficiency.

Further reinforcing financial control, the accounts payable sub-ledgers are reconciled
periodically with the general ledger control account. This reconciliation helps maintain consistency in
financial records and ensures that discrepancies are identified and addressed promptly. Additionally,
once payments are processed, related supporting documents, including payment vouchers, are
stamped “Paid” by the cash disbursement function to prevent duplicate payments and maintain clear
records.

Despite these strengths, several internal control measures recommended by Mulyadi (2016)
have not yet been fully adopted. While the purchase requisition forms are pre-numbered, purchase
orders and goods receipt reports are not consistently tracked using pre-numbered documents. This
weakens accountability in procurement and receiving activities. Similarly, although quotations are
requested from suppliers, the final selection often prioritizes quantity availability over a structured
assessment of pricing, quality, and terms. As a result, opportunities for cost savings and improved
supplier performance may be missed.

In terms of goods receipt procedures, the receiving department does not consistently receive a
copy of the original purchase order prior to accepting deliveries. Without this reference, it becomes
difficult to verify whether incoming goods match the order specifications. Moreover, while basic
inspections are conducted upon receipt, there is no standardized process requiring the receiving
function to carry out a detailed check against the purchase order in terms of quantity and product
specifications.

Overall, PT Berkah Anugrah Plastik has demonstrated commendable efforts in implementing
several key elements of internal control within its purchasing and accounting systems. However, further
improvements, particularly in areas such as document control, supplier selection, and goods
verification, would strengthen the overall internal control environment. By fully adopting these practices,
the company can enhance accuracy, reduce risk, and build a more resilient and accountable operational
framework.

Purchasing Procedures at the Company

The purchasing system used at PT. Berkat Anugerah Plastik is a Two-Way System, with the document
flow chart in Figure 2. This flowchart illustrates the warehouse function in the goods procurement
process. The process begins when the warehouse identifies the need for goods and initiates a Purchase
Requisition. This requisition is then forwarded to the purchasing department, which processes it into a
Purchase Order (PO). The PO is prepared in four copies: one is sent to the supplier, one is archived by
the purchasing department, one is sent to the warehouse, and the last copy is forwarded to the
accounting or finance department.
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Figure 2. Procedures in The Purchasing Accounting System at PT Berkat Anugerah Plastik
Source: Interviews, observations, and documentation of PT Berkat Anugerah Plastik — Processed 2025

Once the PO is sent to the supplier, the ordered goods are delivered to the warehouse. Upon receipt,
the warehouse checks the goods to ensure they match the items listed in the PO. After verification, the
received goods are recorded in the Warehouse Card to update the inventory records. This marks the
completion of the procurement process from the warehouse's perspective.

CONCLUSION

Internal control is a crucial element in maintaining operational effectiveness and the reliability of a
company’s financial reporting. According to Mulyadi (2016), one of the core principles of an internal
control system is the segregation of duties among the purchasing, receiving, storage, and accounting
functions to minimize the risk of errors and fraud.

In practice, PT Berkah Anugrah Plastik has implemented an internal control system; however,
there are notable weaknesses. The segregation of functions is not fully optimized, as several key roles
are held by the same individual such as the Head of Administration, who is also responsible for
purchasing and financial recording. This reduces the effectiveness of internal controls due to the lack
of independent cross-checking between functions.

The company’s purchase authorization process aligns with Mulyadi’s principle, where every
purchase must be approved by the CEO as the highest-ranking official. In addition, reconciliation of
goods received with purchase invoices is routinely conducted by the warehouse and accounting
departments to ensure the accuracy of quantities and product specifications. However, the warehouse
department also initiates purchase requests when inventory is low, which contradicts the principle of
separating purchasing and storage responsibilities. The distribution of responsibilities within the
company is largely handled by family members and trusted individuals, which can limit objectivity and
reduce the overall effectiveness of internal control mechanisms.
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Overall, PT Berkah Anugrah Plastik has implemented numerous internal control procedures in
accordance with established theory. However, overlapping roles still exist, posing risks of errors,
irregularities, and fraud. Therefore, the company needs to restructure its organizational functions to
ensure a clear separation of duties and strengthen supervision mechanisms, thereby safeguarding
assets and maintaining accurate financial reporting.
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